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Agenda 

Market Facilitator Workshop – Change Management Process  

Meeting number 5  Venue MS Teams 

Date and time 26 February 2025 10:00 – 13:00  Classification Public 

 

No. Agenda item Lead 

1.  Introduction and Context  Lawrence Jones (Chair) 

2.  Design Principles and Change Objectives  Lawrence Jones 

3.  Change Process – various stages 
Anshu Choudhary (Change 
Lead) 

4.  Change Process interactions with Article 18 and C9 documents 
John Lucas (Subject Matter 
Expert) 

5.  Summary and next steps Lawrence Jones 

1. Meeting Outcomes 

• Gather feedback on Elexon’s proposed approach to the following components of the Change 

Management Process: 

o Design Principles and Change Objectives 

o Various stages in the Change process  

o Change Management Process’s interaction with Article 18 terms and conditions and C9 

documents 

2. Call Details 

Join the meeting now 

Meeting ID: 351 357 267 202 

Passcode: CH2gt3Bq 

 

Dial in by phone 

Telephone: +44 20 7660 8177, 62602196#  

Phone conference ID: 62602196# 

3. Slido Details 

Join at slido.com using the following code: #2483024 

Slido Requirements: 

o Internet access 

o Web browser 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDM4ZDc2YjMtNWUxOC00YmY5LWFjYzUtMDc3NzJlZTk3MTgy%40thread.v2/0?context=%7b%22Tid%22%3a%221a235385-5d29-40e1-96fd-bc5ec2706361%22%2c%22Oid%22%3a%2236f3c49a-5b61-4e93-ba97-b06a8205253b%22%7d
tel:+442076608177,,859774505

