ELEXON

Agenda

Market Facilitator Workshop — Market Facilitator Delivery Plan

Meeting number 3 Venue MS Teams
Date and time 23 January 2025 10:00 - 13:00 Classification Public
No. Agendaitem Lead

Lawrence Jones (Chair) John Lucas
(Subject Matter Expert)

2. Market Facilitator Delivery Plan Rashmi Radhakrishnan (SME)
Process and governance for creating the MF delivery plan
and its timeline

Embedding rules and process of MF delivery plan
development

1. Introduction and Context

Rashmi Radhakrishnan

Lawrence Jones

5. | Stakeholder Advisory Board and appeal process lain Nicoll (SME)
6.  Target Operating Model Steven Gough (Head of Flexibility)
7. Meeting close Lawrence Jones

1. Meeting Outcomes

o Agree roles, responsibilities, and activities for the co-ordination of the MF delivery plan,

e Agree the process, governance and timeline for developing the MF delivery plan and annual delivery
schedule

e  Agree where rules and process of developing delivery plan to be incorporated
e Agree SAB and stakeholder interface on developing the MF delivery plan
e Discuss the target Operating Model (2028 state)

2. Call Details

Click here to join the meeting
Meeting ID: 364 085 714 477
Passcode: be7fT6hj

Dial in by phone
Telephone: +44 20 7660 8177, 859774505#
Phone conference ID: 859 774 505#

3. Slido Details
° Join at slido.com using the following code: #2733249
° Slido Requirements:

— Internet access
— Web browser
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGEzYWZmNTEtNTQ3Zi00NWM3LWI0YjctY2M4MDQ4NTA4NjQ0%40thread.v2/0?context=%7b%22Tid%22%3a%221a235385-5d29-40e1-96fd-bc5ec2706361%22%2c%22Oid%22%3a%226b90e088-66d3-42b6-aa4a-21e48c9b58c4%22%7d
tel:+442076608177,,859774505

