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Once the DIP CR Proposal Form has been completed it should be submitted to the DIP Manager via email to DIPManager@elexon.co.uk. 

Guidance is provided below in Section 6 of this document.  
Personal Details 
	Proposer Name  
(mandatory) 
	Egidio Zindato

	Company  
(mandatory) 
	 DIP Manager 

	Company type  
(mandatory) 
	☐ Supplier 

	
	☐ Metering Services Smart 

	
	☐ Metering Services Advanced 

	
	☐ Smart Data Services 

	
	☐ Advanced Data Service 

	
	☐ Unmetered Supplies Data Service 

	
	☐ Registration Service 

	
	☐ Unmetered Supplies Operator 

	
	☐ Distributor  

	
	☐ DIP Connection Provider 

	
	☐ Meter Data Recorders 

	
	☒ Code Body/Code Administrator 

	
	☐ Regulator 

	
	☐ Government 

	
	☐ Other (specify) 
	 

	Telephone Number  
(mandatory) 
	 0207 380 4290

	Email Address  
(mandatory) 
	 dipmanager@elexon.co.uk


DIP CR Summary 
	DIP CR Title  
(mandatory) 
	 Management of Significant DIP Incidents

	Description of issue  
(mandatory) 
	 The DIP plays a unique role in the Great Britain energy market, as it serves a variety of users, including Suppliers and the Advanced Data Service. However, this diversity means that incidents affecting the DIP's operation can have a widespread impact on all users. At present, neither the DIP users nor the DIP Manager has clearly defined responsibilities and obligations for managing significant incidents that disrupt the DIP's functionality. This lack of formal procedures for responding to significant incidents poses a significant risk to the operation of the platform. 

	Impact of this issue  
(mandatory) 
	Without a Significant DIP Incident Management Policy, the DIP ecosystem would lack a structured and mandated approach for handling its most critical, multi-party disruptions, leading to inefficiency, prolonged outages, potential financial strain due to uncontained issues, and a significant risk to the foundational goals and reliability of the DIP itself.
Notably,  
There would be no explicit requirement for DIP Users and the DIP Manager to collaborate in good faith and use their best endeavours to manage and resolve such incidents. This will bring to inefficient and uncoordinated Incident Resolution with no clear responsibilities for leading the management and resolution of cross-party incidents.
The framework's absence would mean no explicit mandate for the timely notification of all affected DIP Users when a Significant DIP Incident occurs.
Coordination and facilitation of collaboration between DIP Users would be ad-hoc or non-existent, making it difficult to effectively address complex, multi-system issues.
The ability to effectively communicate about progress towards resolution of Significant DIP Incidents to all relevant parties would be hampered
Without the framework, there would be no formal mechanism to assign defined actions to the DIP Manager, other DIP Users, or their Contracted Service Providers during a significant incident.
Agreeing and enforcing timeframes for completion of assigned actions would be challenging, leading to potential delays in resolution.
There would be no requirement to maintain a central record of agreed actions and their timescales, hindering oversight and follow-up
The framework explicitly aims to help determine whether a more enduring solution should also be implemented and its nature following a Significant DIP Incident. Without this, systemic issues causing Significant incidents might not be systematically addressed, leading to repeated disruptions.

	Proposed solution  
(mandatory) 
	The proposed change will introduce a new document, Annex 5 to DSD002 (“DIP Connection and Operation”), and amendments to the DIP Glossary (DSD007).

DSD002 Annex 5 – Management of Significant DIP Incidents
Annex 5 will set out the requirements for the management of Significant DIP Incidents. Key provisions will include:
Obligations on DIP Users
· Provide timely notification (through Elexon’s service management processes) of any situation that may be, or is likely to become, a Significant DIP Incident.
· In the event of a Significant DIP Incident:
· Adhere to Elexon’s service management processes (i..e, service user operations manual).
· Attend Significant DIP Incident Management Meetings and allocate resources to support resolution.
· Take all reasonable steps to complete, within agreed timeframes and applicable SLAs, the actions assigned to them at Significant DIP Incident Management Meetings.
· Take all reasonable steps to support and assist other DIP Users in completing their assigned actions within agreed timeframes.
· Use all reasonable endeavours to ensure that their Contracted Service Providers complete assigned actions within the agreed timeframes.
· Provide progress updates to the DIP Manager, at intervals specified by the DIP Manager, on actions assigned to them and their Contracted Service Providers.
Obligations on the DIP Manager
· Notify DIP Users of Significant DIP Incidents and provide regular progress updates.
· Organise meetings for the resolution of Significant DIP Incidents.
· Take decisions on matters relating to the resolution of a Significant DIP Incident where agreement cannot be reached among participants.
· Conduct post-incident reviews to determine whether enduring solutions are required and, where necessary, implement them.

Amendments to DSD007 (DIP Glossary)
The change will also introduce new definitions, including:

Definition of a Significant DIP Incident
A Significant DIP Incident will be defined as any scenario where the normal operations of the DIP and/or DIP Users are disrupted to the extent that Settlement or other industry activities are materially impacted, and which, in the view of the DIP Manager, requires an immediate high-priority response by multiple DIP Users.
This definition may include issues arising within DIP Users’ systems (where such issues are generated through operations carried out via the DIP) and may apply to both MHHS-related and non-MHHS-related issues, where the DIP supports relevant industry processes.


	Benefits of this solution  
(mandatory) 
	This solution will provide clarity for DIP users on their obligations and responsibilities when there is a significant incident in the DIP. It will ensure that DIP Users (and the DIP Manager) are obligated to resolve significant incidents, including DIP Users taking reasonable steps to complete actions assigned to them and supporting the DIP Manager on any actions they're taking to resolve a significant incident. 

	Useful background information  
	 


Impacts 
	 
	Summary of anticipated impact 

	Impacts to Applicable DIP Objectives 
	☒ (a) Provide accurate and timely support for the sharing of applicable market data. 
	The DIP Manager must ensure that significant incidents affecting the DIP are dealt with and managed swiftly. This DIP CR will ensure that the DIP Users, including the DIP Manager, are obligated to resolve incidents and detail how this is achieved.  


	
	☐ (b) Further consumer interests through the appropriately governed sharing of data. 
	 

	
	☐ (c) Facilitate competitive change and innovation through the efficient and economic delivery of reliable and adaptable services. 
	 

	Impacts to DIP User roles  
	☒ Supplier 
	This DIP CR will be of interest to all prospective DIP Users as it will detail new obligations and responsibilities regarding what they must do when there is a significant incident within the DIP. 

 
 
 
 
 
 
 
 
 
 
 

	
	☒ Metering Services Smart 
	

	
	☒ Metering Services Advanced 
	

	
	☒ Smart Data Services 
	

	
	☒ Advanced Data Service 
	

	
	☒ Unmetered Supplies Data Service 
	

	
	☒ Electricity Enquiry Service 
	

	
	☒ Registration Service 
	

	
	☒ Unmetered Supplies Operator 
	

	
	☒ Distributor 
	

	
	☒ DIP Connection Provider 
	

	
	☒ Data Acquisition Hub  
	

	
	☒ Meter Data Retrievers
	

	Impacts to DIP documents 
	☐ DIP Supplement or Code Embedded DIP Rules 
	 

	
	☐ DSD001 Governance 
	 

	
	☐ DSD001 A1 DIP Rules Implementation Dates and Transition Arrangements 
	 

	
	☐ DSD002 DIP Connection and Operation 
	 

	
	☐ DSD002 A1 DIP On-Boarding Non-Functional Checks 
	 

	
	☐ DSD002 A2 Detailed DIP Operational Requirements 
	 

	
	☐ DSD002 A3 The DIP PKI Policy 
	 

	
	☐ DSD002 A4 Access Agreement 
	 

	
	☐ DSD003 Assurance and Reporting 
	 

	
	☐ DSD004 DIP Change and Document Management 
	 

	
	☐ DSD005 Funding and Budgeting 
	 

	
	☐ DSD006 DIP Data Management 
	 

	
	☒ DSD007 DIP Glossary 
	 New terms will be introduced in DSD0007.

	
	☒ Other (specify) 
	A new annex will be created to DSD002, this will detail the formal requirements for parties to cooperate in resolving any significant incident.

	DIP system impacts 
	None. 

	DIP Message impacts 
	 None.

	DIP arrangement impacts 
	☐ DIP funding arrangements 
	 

	
	☐ DCAB membership 
	 

	
	☐ DIP Assurance Strategy and/or DIP Risk Register 
	 

	
	☐ Other (specify) 
	 

	Impacts to other industry codes 
	☐ BSC 
	 

	
	☐ DCUSA 
	 

	
	☐ REC 
	 

	
	☐ SEC 
	 

	
	☐ Other (specify) 
	 

	Any other impacts 
	 


Progression Route 
	Materiality 
	☐ Significant costs to DIP Users (over £250,000) 
	 

	
	☐ Significant costs to DIP Manager (over £500,000) 
	 

	
	☒ New obligations on DIP Users requiring a change to operating model 
	This change will formalise requirements in a new DSD (document) of how parties cooperate to resolve any significant incident. 

	
	☐ New obligations on DIP Manager requiring a significant change to operating model 
	 

	
	☐ Significant system development time (over 24 months) 
	 

	
	☐ Other (specify) 
	 

	Optional further assessment  
	☐ Industry workgroup 
	No need for a workgroup, as solution has been developed. 

	
	☒ Industry consultation 
	We believe that the introduction of new obligations, covering significant incidents caused by technical problems within the DIP or by the DIP Users, should be consulted on. This will allow interested parties to provide their insight into the change. 

	Timeline considerations 
	 


Other 
	Other relevant information 
	 

	Attachments 
	List any attached supporting documents here 


Guidance 
These guidelines are to be used to assist in the completion of the DIP CR Proposal Form. For further guidance please contact DIP Manager. 
Personal Details 
The Personal Details, including the name, organisation, email address and telephone number of the proposer, are mandatory. These details are necessary to allow the DIP Manager to discuss the DIP CR with the Proposer. Please note that the Proposer details will be publically available when the DIP CR is published.  
DIP CR Summary 
The DIP CR Title is mandatory. It should be succinct and include key words relating to the issue and/or solution so that it is easily identifiable.  
The Description of issue is mandatory, and should be a statement of the issue or problem that the DIP CR looks to address.  
The Impact of this issue is mandatory, and should summarise why the issue is a problem, and to who. This section should also include a brief assessment of the risk associated with leaving the problem/issue unresolved, in terms of materiality and probability of occurrence. 
The Proposed solution is mandatory, and should be a fully defined description of the proposed solution. 
The Benefits of this solution is mandatory, and should summarise any benefits that will be realised by the proposed solution. In some cases this may just be removal of the impact of the issue, but some DIP CRs may also have additional positive impacts.  
Any Useful background information is optional, but could include context that will assist the DIP Manager in assessing the DIP CR. For example, links with other industry change. 
Impacts 
Your assessment of impacts is not mandatory, and is only required to advise the DIP Manager of your views. The DIP Manager will assess the impacts fully during assessment of any DIP CRs that are raised.  
Impacts to Applicable DIP Objectives – for each Applicable DIP Objective, consider whether you believe this DIP CR will have an impact. Specify whether the impact is positive or negative, and include your rationale.  
Impacts to DIP User roles – for each DIP User role, consider whether you believe this DIP CR will have an impact. Remember that impacts could include benefits, changes to processes and system development, and may have associated costs. Include a description of the impacts. 
Impacts to DIP documents – for each DIP document, consider whether you believe this DIP CR will have an impact. Include an explanation for the impact. 
DIP system impacts – consider whether you believe this DIP CR will have an impact on the DIP system. Include an explanation for the impact. 
DIP Message impacts – consider whether you believe this DIP CR will have an impact on any DIP Messages. Include the specific Messages where known and an explanation for the impact. Also consider whether an Energy Market Data Specification (EMDS) change will be required.  
DIP arrangement impacts – consider whether you believe this DIP CR will have an impact on any DIP arrangements. Include an explanation for the impact.  
Impacts to other industry codes – consider whether you believe this DIP CR will have an impact on any industry codes. Include an explanation for the impact. 
Any other impacts – consider whether you believe this DIP CR will have an impacts that have not been listed. Specify and include an explanation for the impact. 
Progression Route 
Your assessment of progression route considerations is not mandatory, and is only required to advise the DIP Manager of your views. The DIP Manager will assess the progression route options fully during assessment of any DIP CRs that are raised. 
Materiality – consider whether the DIP CR will have a material effect on how DIP Users interact with the DIP and/or how Messages are shared. This will determine whether the change is considered a Tier One DIP CR, for which the DCAB will decide on implementation, or a Tier Two DIP CR, for which the DIP Manager will decide on implementation. Include your rationale.  
Optional further assessment – consider whether further assessment may be required for this DIP CR. Include your rationale.  
Timeline considerations – summarise any considerations relevant to the timeline of this DIP CR. This could include any urgency to resolve the issue, any dependencies which may impact its priority or progression, any insights into industry development timelines, and any required/desired timescales for the development or implementation of this DIP CR. 
Other 
Other relevant information – include any other information that may aid the DIP Manager in assessing the Proposal or support the case for it being raised.  
Attachments – list any attached supporting documents here. This could include proposed redlined changes to documents. 
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