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[bookmark: _Toc86317829]About This Document
You can find the definitions of the terms and acronyms used in this document in the DIP Glossary[footnoteRef:1]. [1:  https://bscdocs.elexon.co.uk/data-integration-platform/dsd007-dip-glossary] 

This document provides information on a new Data Integration Platform (DIP) Change Request (CR). It summarises the DIP Manager’s initial assessment, including whether the change should be progressed and the proposed progression timetable for this change.[image: ]
Contact
Sean Dryden-Woods
020 7380 4086
Sean.woods@elexon.co.uk
DIPManager@elexon.co.uk 
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There are three parts to this document:
This is the main document. It provides a summary of the solution, impacts, anticipated costs, and proposed implementation approach, as well as our proposed progression approach for this DIP CR.
Attachment A contains the DIP CR proposal form.
Attachment(s) B-C contain(s) the proposed redlined changes to deliver the DIP CR solution. 
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Background and Issue[image: ]
Not sure where to start?
We suggest reading the following sections:
· Have 5 minutes? Read section 1
· Have 15 minutes? Read sections 1, and 5
· Have 30 minutes? Read all sections
· Have longer? Read all sections and the annexes and attachments


The DIP is a middleware service that operates an industry-wide system used by Market Participants to send and receive real-time messages. The requirements of the DIP, its Users and Manager, are set out in the DIP Rules; the DIP Rules are detailed in the DIP Supplement and the DIP Subsidiary Document (DSDs). 
However, the DIP rules do not set out how to handle a significant incident that affects the operation of the DIP. This issue has come into focus as the Market-wide Half-Hourly Settlement Programme (MHHSP) progresses to Milestone 8 (M8) (22 September 2025), whereby the DIP will be used by all Market Participants. 
Without provisions in the DIP Rules that detail how a significant incident will be managed there could be inefficiencies due to the lack of coordination and consequently unnecessary delays and issues regarding incident resolutions.
DIP Users could be impacted by: 
· Their inability to access and/or use the DIP;
· Impact to service efficacy and/or efficiency;
· Unnecessary costs related to DIP incident resolutions.  
Also, the DIP has specific rules set out in DSDs that outline its reliability standards. The DIP Manager faces a reputational risk if these standards are not met. 
It is, therefore, an issue that there are no defined provisions within the DIP Rules that detail how significant incidents affecting the DIP’s operation are managed by DIP Users and the DIP Manager.
Solution
In order to ensure that the DIP Manager can effectively manage significant incidents to the DIP it is proposed the desired outcome is defining: 
· What a Significant DIP incident is defined as, which has been defined in broad terms to include any incident where a DIP User is using the DIP in a way that is causing substantial disruption to the DIP itself, or to another DIP User. In particular, it is not limited to incidents originating in a Central System; and 
· The obligations of Market Participants will have to be complied with. These can include steps/actions assigned to Market Participants to fulfil in agreed timeframes and ensuring their contract Service Provider (where applicable) follows these obligations.
Impacts and costs
There are no new system requirements being placed on DIP Users or DIP Manager, and therefore no DIP User system impacts. Additionally, there will be a positive impact on DIP Users as the DIP Manager will have a clear procedure to resolve any significant incidents affecting the operation of the DIP. This will provide DIP users extra clarity on how incidents will and can be resolved.
	Cost Estimates

	Organisation
	Implementation (£)
	On-going (£)
	Impacts

	DIP Manager
	<3k 
	N/A
	Introducing a new DSD and amending a DSD.

	Industry
	N/A
	N/A
	No new system requirements being placed on DIP Users or DIP Manager.

	Total
	<3k 
	
	


DIP CR Progression
This DIP CR will be progressed as a Tier One DIP CR, as it constitutes a material change based on the DIP rules (it places new obligations on DIP Users when there is a Significant operational incident affecting the DIP and their responsibilities during this time).
DCR0006 will be issued for industry consultation to allow the industry to comment on the change. 
DIP Manager recommends an Implementation Date of 22 October 2025 via a special release. 
This DIP CR should be implemented by MHHSP Milestone 11 (M11) (22 October 2025) as it will ensure that significant incidents, if any, can be managed as the roles, responsibilities, and obligations when significant incident occur are clear to DIP Users and the DIP Manager. 
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What is the issue?
The DIP plays a unique role in the Great Britain (GB) energy market as it serves a variety of market participants, such as suppliers, code bodies, and metering services (i.e., advanced data service). However, when a significant incident affecting the DIP's operation occurs, it can have a widespread impact on some or all DIP Users.
Currently, the DIP Rules do not define the roles, responsibilities, or obligations for the DIP Manager or DIP Users when there is a significant incident affecting the DIP’s operation, which is a significant risk; DIP users do not have any obligations when an incident occurs that causes significant disruption to the operation of the DIP. 
It is, therefore, an issue that there are no defined provisions within the DIP Rules that detail how significant incidents affecting the DIP’s operation are managed by DIP Users and the DIP Manager.
Background
The DIP is a middleware service that operates an industry-wide system used by Market Participants to send and receive real-time messages. The requirements of the DIP, its Users and Manager, are set out in the DIP Rules; the DIP Rules are detailed in the DIP Supplement and the DIP Subsidiary Document (DSDs). 
However, the DIP Rules do not set out how to handle a significant incident that affects the operation of the DIP. This issue has come into focus as the MHHSP progresses to Milestone 8 (M8) (22 September 2025), whereby the DIP will be used by Market Participants. 
Without provisions in the DIP Rules that detail how an operational incident will be managed, DIP Users could be impacted by: 
· Inability to access and/or use the DIP;
· Impact to service efficacy and/or efficiency;
· Unnecessary costs related to DIP incident resolutions.  
The DIP has specific rules outlined in the DSDs that define its reliability standards. The DIP Manager risks damaging its reputation if these standards are not met. In the event of a significant incident, there are no clearly defined responsibilities for resolving the incident. The mandate to coordinate, facilitate, and manage operational incidents is informal, which can hinder the effectiveness of incident management.
Desired outcomes
In order to ensure that the DIP Manager can effectively manage significant incidents to the DIP it is proposed the desired outcome is defining: 
· What a Significant DIP incident is defined as, which has been defined in broad terms to include any incident where a DIP User is using the DIP in a way that is causing substantial disruption to the DIP itself, or to another DIP User. In particular, it is not limited to incidents originating in a Central System; and 
· The obligations of Market Participants will have to comply with. These can include: steps/actions assigned to Market Participants to fulfil in agreed timeframes, and ensuring their contract Service Provider (where applicable) follows these obligations.

[bookmark: _Toc389992824][bookmark: _Toc53952127][bookmark: _Toc53963248][bookmark: _Toc207088080]Solution
Proposed solution

The proposed solution is to: 

· Introduce a new Annex to DSD002, called DSD002, Annex 5 Management of significant DIP Incidents. This will contain the requirements of how significant  incidents are managed.

	Document section of DSD002, Annex 5
	Responsibilities introduced 

	DIP Manager Responsibilities
	The DIP Manager is responsible for identifying and managing Significant DIP Incidents. Upon confirming an incident, the DIP Manager must notify affected DIP Users, convene an Initial Management Meeting, invite relevant parties, lead the resolution process, facilitate collaboration, communicate progress, document a post-incident review, record actions from meetings, and provide regular updates to DIP Users. After resolving an incident, the DIP Manager will consult with DIP Users to determine if a long-term solution is needed and, if so, will design and implement it as per the DIP Rules.

	DIP Users Responsibilities
	DIP Users' responsibilities during a Significant  DIP Incident include:
· Users must promptly inform the DIP Manager of any potential Significant  DIP Incident and notify their Contracted Service Providers once informed by the DIP Manager.
· Users are required to attend Significant  DIP Incident Management Meetings and ensure the appropriate representatives from their organization and service providers are present.
· Action Completion: Users must take reasonable steps to complete assigned actions within agreed timeframes and support other users and their service providers in doing the same.
· Progress Reporting: Users must report progress to the DIP Manager at specified intervals.
· Resource Allocation: Users are responsible for identifying and providing the necessary resources to manage and resolve the incident, as well as to communicate according to an agreed strategy.
· Post-Incident Review: After resolution, users may be asked to provide input on whether a long-term solution is needed.

	Conduct of Incident Management Meetings
	When managing a Significant  DIP Incident there will be responsibilities to:
Attend the Initial Significant  DIP Incident Management Meeting:
· Participants agree on management and resolution actions, a communication strategy, and assign tasks to relevant individuals, including the DIP Manager and Contracted Service Providers.
· Timeframes for actions are established, and a list of lead contacts is compiled.
DIP Manager's Role during a meeting:
· The DIP Manager can continue the initial meeting until the incident is resolved or convene additional meetings as needed.
Additional Meetings will be held when needed: 
· These involve inviting initial participants and potentially others, with the DIP Manager chairing the meeting. 
· Participants can agree on further actions, modify existing actions, and update contact points.
Record Keeping:
· The DIP Manager is responsible for maintaining an up-to-date record of agreed actions, including descriptions, completion timeframes, assignments, and completion status.
Disagreements during meetings:
· If there’s a lack of consensus on actions, the DIP Manager makes the final decisions regarding management, assignment, and timelines. 


Introducing a new Annex (5 – Management of Significant DIP Incidents) to DSD0002 will clarify the roles, responsibilities, and obligations associated with managing significant incidents. This annex empowers the DIP Manager to direct the actions that DIP Users must follow during such events. 
These provisions are essential as they outline:
· The authority granted to the DIP Manager for resolving significant incidents.
· The obligations that DIP Users must fulfill when a significant incident occurs.
The DIP Manager will have the power to manage incidents, agreed-upon actions, and solutions on a case-by-case basis. Without these provisions, the operation of the DIP could be compromised due to unclear roles, responsibilities, and obligations of DIP Participants during a significant incident. 

Additionally, new terms will be introduced to provide parameters for what constitutes a significant incident. The new definitions will be: 

· Contracted Service Provider: An entity that is not a DIP Participant and is contracted to provide services related to the DIP Rules to a DIP User or the DIP Manager 
· Incident: A general term for an unplanned interruption or a reduction in the quality of a service within the DIP or a DIP User's systems that impacts the DIP
· Initial Significant DIP Incident Management Meeting: A meeting convened by the DIP Manager in accordance with DSD002 Annex 5 
· Significant DIP Incident: An incident within the Data Integration Platform (DIP) or one or more DIP User systems that: 
a) causes substantial disruption to the normal operations of the DIP Manager or 
causes or may cause substantial disruption to the normal operations of one or more DIP User (where such issue is generated through operations carried out via the DIP); and, in either case, also: 
resolution of which will require an immediate, high-priority response involving collaboration between the DIP Manager and one or more DIP Users, and which may require collaboration between multiple DIP Users.
This includes issues in DIP Users’ systems if they are impacting the operation of the DIP and may cover both Market-wide Half Hourly Settlement (MHHS)-related and non-MHHS-related issues to the extent that the DIP supports non-MHHS-related industry processes.
· Significant DIP Incident Management Meeting Participant: An entity that has been invited to attend either an Initial Incident Management Meeting or an Additional Incident Management Meeting, or both.
Proposer’s rationale
This solution will provide clarity for DIP users on their obligations and responsibilities when there is a significant incident in the DIP. It will ensure that DIP Users (and the DIP Manager) are obligated to resolve significant incidents, including DIP Users taking reasonable steps to complete actions assigned to them and supporting the DIP Manager on any actions they're taking to resolve a Significant incident.  
Proposed redlining
The proposed redlining includes introducing and updating to the following DIP Subsidiary Documents (DSDs):  
· DSD002, Annex 5 (Attachment B)(new DSD)
· DSD007 ‘DIP Glossary’ (Attachment C). 
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DIP User impacts
All DIP Users will be impacted by this DIP CR. The DIP Manager will have the power to dictate how significant incidents are managed. DIP Users will have to follow the DIP Manager's direction during an incident.
	DIP User Impacts

	DIP User
	Impact

	​​Supplier  
	This DIP CR will impact all DIP Users in an analogous way because it details the role, responsibilities, and obligations they will be under when there is an significant incident. 

It gives new emergency powers to the DIP Manager to dictate how a significant incident is managed and resolved, as well as what a DIP User must do to do this. 

The risk that a significant incident cannot be resolved will be reduced. 














	​​Metering Services Smart  
	

	​​Metering Services Advanced  
	

	​​Smart Data Services  
	

	​​Advanced Data Service  
	

	​​Unmetered Supplies Data Service  
	

	​​Electricity Enquiry Service  
	

	​​Registration Service  
	

	​​Unmetered Supplies Operator  
	

	​​Distributor  
	

	​​DIP Connection Provider  
	

	​​Data Acquisition Hub   
	

	​​Meter Data Retrievers 
	


DIP impacts
	Impact on DIP Rules 

	DIP Document 
	Impact 

	DSD002, Annex 5
	New Annex introduced as per Attachment B 

	DSD007 
	Amended as per Attachment C


.

DIP Manager impacts
This DIP Change Request (CR) will positively impact the DIP Manager by granting emergency powers during significant incidents that affect DIP operations. This authority allows the DIP Manager to dictate the actions that DIP Users must take to resolve such incidents. It ensures that the DIP Manager can swiftly address and resolve any incidents affecting DIP operations.
Industry Code impacts
There are no anticipated impacts to other Industry Codes or any changes to Industry Codes that are in progress.
DIP CR Cost estimation
The introduction of a new Annex and amendments to a DSD are document changes; these changes to do not affect the DIP system. 
	Cost Estimates

	Organisation
	Implementation (£)
	On-going (£)
	Impacts

	DIP Manager
	> £1k
	N/A
	This is a document change. This change will not affect the DIP systems.

	Industry
	N/A
	N/A
	N/A

	Total
	> £1k
	N/A
	N/A
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The DIP Manager believes that this DIP CR will have the following impacts on the Applicable DIP Objectives: 
	Impacts to Applicable DIP Objectives

	Applicable DIP Objective
	Impact
	Rationale

	(a) Provide accurate and timely support for the sharing of applicable market data. 
	Positive 
	The DIP Manager must ensure that significant incidents affecting the DIP are dealt with and managed swiftly. This DIP CR will ensure that the DIP Users, including the DIP Manager, are obligated to resolve incidents and detail how this is achieved.

	(b) Further consumer interests through the appropriately governed sharing of data. 
	Neutral 
	

	(c) Facilitate competitive change and innovation through the efficient and economic delivery of reliable and adaptable services. 
	Neutral 
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DIP CR Materiality Criteria?
The criteria for a DIP CR to be considered as material, and therefore a Tier One DIP CR, includes:
· an implementation cost greater than £500,000 for the DIP Manager and/or £250,000 for DIP Users
· placing new obligations on DIP Users and/or the DIP Manager that will require a change to the DIP User’s business operating model
· an Implementation Date more than 24 months after the date on which the decision is made.


Change Tier
The DIP Manager believes that DCR0006 has material impacts; it places new obligations on DIP Users when there is a significant incident affecting the DIP and their responsibilities during this time. Therefore, DCR0006 should be considered a Tier One DIP DR.
Further Assessment
The DIP Manager believes this DIP CR should progress without a Workgroup as the solution is developed. However, because this DIP CR is introducing new obligations and responsibilities to DIP Users the DIP Manager believes this DIP CR should be consulted on and scrutinised stakeholders.
Progression Timeline

	Progression Timetable

	Event
	Date

	Initial Assessment published
	9 September 2025

	Industry Consultation
	10 September 2025 – 30 September 2025 

	Final Assessment published 
	5 October 2025

	DIP CR presented for decision
	14 October 2025

	Decision published
	15 October 2025

	Proposed Implementation Date
	6 November 2025 


Implementation 
DIP Manager initially recommends an Implementation Date for DCR0006 of: 
10 working days after decision, as part of a special DIP Release:
6 November 2025 as part of a special DIP Release. 
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